WEST PATERSON BOARD OF EDUCATION

853 Mc Bride Avenue
West Paterson, N.J. 07424

THOMAS DIFLURI, RSBA Tel: (973) 684-0331

Business Administrator/Board Secretary FAX: (973) 278- 2568
E-mail : tdifluri@wpschools.org.

BOARD OF EDUCATION
WEST PATERSON
NEW JERSEY
NOTICE OF

WORKSHOP MEETING
In accordance with the
Open Public Meetings Act
P.L. 1975, c. 231, this is to
advise that the West Paterson
Board of Education will hold a
Workshop Meeting January 3, 2008
The meeting will be held in the
Memorial School Library,
Memorial Drive
West Paterson, NJ
At 7:00 PM

No formal action will be taken.

THOMAS DIFLURI
BUSINESS ADMINISTRATOR/BOARD SECRETARY
WEST PATERSON BOARD OF EDUCATION




THE WEST PATERSON BOARD OF EDUCATION
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WORKSHOP MEETING
\J anuary 3, 2008\

TUESDAY, 7:00 P.M. MEMORIAL SCHOOL LIBRARY
MEMORIAL DR.
WEST PATERSON, NJ 07424
Agenda: Opening of Meeting
Pledge of Allegiance
Roll Call
Public Hearing
Presentations
Discussion
Public Hearing
Executive Session
Adjournment
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WEST PATERSON BOARD OF EDUCATION|
WORKSHOP MEETIN
January 3, 2008
ICALL TO ORDER|

ANNOUNCEMENT THAT THE NOTICE REQUIREMENTS OF THE OPEN PUBLIC
MEETINGS ACT HAVE BEEN SATISFIED - The Board President states that this
meeting of the West Paterson Board of Education is being held in accordance with the
Open Public Meetings Act. Notice of this meeting was provided to the North Jersey
Herald & News and has been posted on the door of the West Paterson Board of
Education Administration Building.

[FLAG SALUTE|

ROLL CALL

Members Present - Ida Renne, Ron Pascrell, Steve Fazio, Sam Yodice, Marian Jordan,
Lori Hinkle, Helene Webb & Robert Vargas

Members Absent — Keith Tanski

Also Present - Scott E. Rixford, Thomas Di Fluri, Peter Tucci, Jr.,
Lou Taylor, WPB & G Club; Captain Frank Feenan,
Passaic County Prosecutor’s Office; Dan Aloia, Millennium
Communications; and Chris Gander, WP Tech Coordinator.

IPUBLIC SESSION|

Please remember that this is a public meeting and is being televised. Anything you say
will be public record and will be broadcast. As a result, pursuant to law, the Board
Members cannot respond to you publicly concerning certain matters, such as those
regarding an individual student. If there is a matter that you wish to remain private, we
welcome you to discuss it with the Superintendent or a Board Member after the meeting
or later at a mutually convenient time.

NO ONE WISHED TO BE HEARD



IPRESENTATIONS|

1. Captain Frank Feenan
Counter Terrorism Coordinator (Passaic County Prosecutor’s Office)
e New District Security System — Update

Captain Feenan gave a complete and updated summary of our District’s New
Security System. From date of start, almost 3 years ago to present. Covering the
amount of initial grant ($5100,000.) to actually what’s been spent (close to
$750,000.) Captain Feenan introduced Mr. Dan Aloia from Millennium
Communications, whose company is responsible for installing all the new Fiber
Optic Lines. Captain Feenan also informed the BOE Members of some issues that
are still needed in our district to enhance our State of the Art Security System.

2. Mr. Lou Taylor
West Paterson Boys’ & Girls’ Club
e Lighting in Memorial School Gym

Mr. Taylor had a few concerns regarding Memorial’s school gym floor and
lighting. Mr. Taylor discussed with the BOE Members what he felt was proper
maintenance needed for floors and also items needed to correct Lighting in Gym.
Mr. Taylor had the BOE Members take a walk down to the Gym with him so they
could inspect the floor and lighting concerns.

Mr. Taylor also had concerns regarding trimming of trees, replacement of goal
post and replacement of light bulbs on field lights. These items were deemed to be
the responsibility of the Borough of West Paterson, and all agreed.

[DISCUSSION

3. Job Descriptions Project — 01/17/08 Action (tabled from 11/29/07 at BOE request)
Approval of noted items

Mr. Rixford asked BOE Members to review the new Job descriptions sent to them
in November and note any changes they deemed necessary so that these job
descriptions could be voted on at the January 7™ meeting. There was some
discussion regarding items under general qualifications for employment to be
looked at and if necessary amended.

4. Board Community Forum - 01/19/08
e Agenda Items

The Superintendent went over the agenda for the forum on Jan. 19" noting
all the topics and speakers.

Mr. Yodice suggested having Frank Feenan at the public forum or a regular
board meeting to speak to the community regarding our new security system.
The Superintendent will speak to Mr. Feenan regarding attending a Regular
Board Meeting



IPUBLIC HEARING|

Please remember that this is a public meeting and is being televised. Anything you say
will be public record and will be broadcast. As a result, pursuant to law, the Board
Members cannot respond to you publicly concerning certain matters, such as those
regarding an individual student. If there is a matter that you wish to remain private, we
welcome you to discuss it with the Superintendent or a Board Member after the meeting
or later at a mutually convenient time.

1) Karen Criscione from Memorial School,

# % §

[EXECUTIVE SESSION|

MOTION TO GO INTO CLOSED SESSION

The Open Public Meeting Act, authorizes a public body to meet in Executive or Private
Session under limited circumstances and WHEREAS said law requires the Board to
adopt a resolution at a public meeting before it can meet in such Executive or Private
Session. NOW THEREFORE BE IT RESOLVED BY THE BOARD OF EDUCATION
OF THE BOROUGH OF WEST PATERSON THAT:

1) It does hereby determine that it is necessary to meet in Executive Session to
discuss a personnel and/or litigation matter or contract matter.

2) The matter(s) discussed will be made public when confidentiality is no longer
required.

3) Meeting will be resumed at conclusion of Executive Session.

4) The board does/does not expect to take action after Executive Session.

Motion to go into Executive Session at 9:00 p.m. by Webb _ , seconded by
Pascrell.

Voice Vote — 8 Ayes

Motion to return to Regular Session at ___11:00 p-m. by_Webb ,
seconded by _Fazio

Voice Vote - 8 Ayes



WEST PATERSON BOARD OF EDUCATION
EXECUTIVE SESSION
January 3, 2008

ITEMS DISCUSSED:

1) Discussion regarding Resource Officer.

2) Board and Superintendent reviewed resumes of candidates to fill
administrative vacancies. **

3) Contractual matters related to the Superintendent.
4) Labor relations issues concerning the WPEA.

** The Business Administrator and Superintendent left the meeting at the
conclusion of this discussion.

ADJOURNMENT]

Motion to adjourn at _11:00p.m. by_Webb__, Seconded by_Fazio

Voice Vote — 8 Ayes

SER:ds

File: Agenda Workshop Minutes 1-3-08



